MINUTES OF THE HARDYSTON TOWNSHIP COUNCIL MEETING HELD ON
OCTOBER 8, 2025

The meeting was called to order by Mayor Kaminski at approximately 7:12 P.M. with the
opening statement that the meeting had been duly advertised and met all the requirements of the
Sunshine Law. Also present were: Deputy Mayor Verrilli, Councilman Kula, Manager Carrine
Piccolo-Kaufer, Clerk Jane Bakalarczyk, and Township Attorney Robert Rossmeissl of Dorsey &
Semrau. Councilman Miller was present via Zoom. Councilman Cicerale was absent from this
meeting.

SALUTE THE FLAG

CONSENT AGENDA: ALL MATTERS LISTED BELOW ARE CONSIDERED TO BE
ROUTINE IN NATURE AND WILL BE ENACTED BY ONE MOTION. THERE WILL BE NO
SEPARATE DISCUSSION OF THE ITEMS. IF ANY DISCUSSION IS DESIRED, THAT PARTICULAR
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED
SEPARATELY.

Monthly Reports:
1. Municipal Clerk Report — August 2025
2. Tax Collector Report — August 2025
3. Construction Certificate Activity Report — August 2025
4. Construction Permit Activity Report — Hardyston —August 2025
5. Construction Permit Activity Report — Hamburg — August 2025
6. Construction Permit Activity Report — Franklin — August 2025
7. Construction Permit Activity Report — Newton — August 2025
8. Construction Permit Activity Report — Sussex — August 2025

O

. Construction Permit Activity Report — Wantage — August 2025
10. Police Department Report — August 2025

11. Municipal Court Report — August 2025

12. Zoning Officer Report — August 2025

13. Land Use Report — August 2025

14. Department of Public Works — August 2025

15. Sussex County Health Department Report — August 2025

Minutes:

1. Regular Minutes of 7/23/25
2. Regular Minutes of 8/27/25
3. Executive Session Minutes of 8/27/25

Agreements/Applications/Licenses:

Raffles/Bingo — K of C Council #12649 St. John Vianney

Raffle - My Brother Place, Inc.

Raffles — Sussex County Association of Realtors

Raffles — Catholic Charities Diocese of Paterson

Hardyston Township Fire Dept. — New Member Application — Charles Kazella

Al e

A motion was made by Kula to approve the consent agenda as presented, seconded by Verrilli.
All in favor. Motion carried.

ORDINANCES
15T READING: None

ORDINANCES
282 READING: None



MINUTES OF THE HARDYSTON TOWNSHIP COUNCIL MEETING HELD ON
OCTOBER 8, 2025

OLD BUSINESS:
Township Manager reported and gave the Council updates on the following:

3490 Rt. 94 Redevelopment Site

Street Lighting

First Aid Squad Building

Solar Project — Lasinski Road

ADA Doors — Municipal Building

Display of Hardystonite in Municipal Building
Drainage Issue — 2 Fox Trail

OmMmUOW»

NEW BUSINESS:

A. Tax Collector Resolution

1. Resolution #81-25 — Disabled Veteran Refund — 51 Deer Trail — Block 34, Lot 3

RESOLUTION #81-25

WHEREAS, Block 34 Lot 3 also known as 51 Deer Trail owned by Joseph Nemecek
and Tatiana Nemecek-Gureeva, and

WHEREAS, Mr. and Mrs. Nemecek purchased the property December 13, 2022 and the
property is 100% tax exempt due to a Veteran Exemption effective June 2, 2025.

WHEREAS Cotality, formerly Corelogic paid the first, second and third quarters
property taxes to Block 34 lot 3, and is due a refund in the amount of $2,678.92.

NOW THEREFORE BE IT RESOLVED, that the Tax Collector be authorized to
refund Cotality in the amount of $2,678.92.

A motion was made by Verrilli to approve the resolution as presented, seconded by Kula. All in
favor. Motion carried.

2. Resolution #82-25 — Disabled Veteran Refund — 20 Country Lane — Block 16.04,
Lot 10

RESOLUTION #82-25

WHEREAS, Block 16.04 Lot 10 also known as 20 Country Lane owned by John
William Henderson Jr., and

WHEREAS, Mr. Henderson purchased the property April 30, 2025 and the property is
100% tax exempt due to a Veteran Exemption effective June 18, 2025.

WHEREAS Cotality, formerly Corelogic paid the first, second and third quarters
property taxes to Block 16.04 lot 10, and is due a refund in the amount of $3,779.18.

NOW THEREFORE BE IT RESOLVED, that the Tax Collector be authorized to
refund Cotality in the amount of $3,779.18.

A motion was made by Verrilli to approve the resolution as presented, seconded by Kula. All in
favor. Motion carried.
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B. Resolution #83-25 — Chapter 159 - Resolution approving the insertion of a special
item of
revenue in the budget received from the State of New Jersey for the EMAA Program in
the amount of $10,000

RESOLUTION #83-25

APPROVING THE INSERTION OF A SPECIAL ITEM OF REVENUE IN THE
BUDGET RECEIVED FROM THE STATE OF NEW JERSEY FOR THE
EMAA PROGRAM IN THE AMOUNT OF $10,000.00

WHEREAS, N.J.S.A. 40a:4-87 provides that the Director of the Division of Local Government
Services may approve the insertion of any special item of revenue in the budget of any county or
municipality when such item shall have been made available by law and the amount thereof was
not determined at the time of the adoption of the budget; and

WHEREAS, said Director may also approve the insertion of any item of appropriation for equal
amount; and

WHEREAS, the Township of Hardyston has received funding from the State of New Jersey,
Department of Homeland Security for the Emergency Management Agency Assistance (EMAA)
in the amount of $10,000.00; and

NOW THEREFORE BE IT RESOLVED by the Township Council of the Township of
Hardyston, in the County of Sussex, State of New Jersey, hereby requests the Director of the
Division of Local Government Services to approve the insertion of an item of revenue in the
budget of the year 2025 in the sum of $10,000.00, received from the State of New Jersey Dept.
of Homeland Security; and

BE IT FURTHER RESOLVED that a like sum of $10,000.00 be appropriated under the title
“EMAA Program 2025 Grant OE.”

BE IT FURTHER RESOLVED that the Township Clerk and Chief Financial Officer are
authorized to execute and forward the Director of the Division of Local Government Services the
appropriate documentation required for the Director’s approval.

A motion was made by Kula to approve the resolution as presented, seconded by Verrilli. All in
favor. Motion carried.

C. Resolution #84-25 - Resolution amending the Hardyston Township Personnel
Policy and Procedures Manual to amend Article V, Section 1, Health Benefits

RESOLUTION #84-25

RESOLUTION AMENDING THE HARDYSTON TOWNSHIP PERSONNEL POLICY
AND PROCEDURES MANUAL TO AMEND ARTICLE V, SECTION 1, HEALTH
BENEFITS

WHEREAS, on February 27, 2019 the Hardyston Township Council adopted an updated
Personnel Policies and Procedures Manual; and

WHEREAS, there exists a need to amend Article V, Section 1, Health Benefits.

NOW THEREFORE BE IT RESOLVED by the Hardyston Township Council that
Article V, Section 1, Health Benefits, is hereby amended to increase the annual eyeglass/gym

membership reimbursement for all regular full-time employees from $1,000.00/family to
$1,500.000/family effective January 1, 2025.



A motion was made by Verrilli to approve the resolution as presented, seconded by Kula. All in
favor. Motion carried.
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D. Resolution #85-25 — Resolution authorizing the disposal of surplus property

RESOLUTION #85-25

A Resolution Authorizing the Disposal of Surplus Property

WHEREAS, the Hardyston Township is the owner of certain surplus property which is no longer
needed for public use; and

WHEREAS, the Hardyston Township Council is desirous of selling said surplus property in an
“as 1s” condition without express or implied warranties.

NOW THEREFORE, be it RESOLVED by the Hardyston Township Council, as follows:

(1) The sale of the surplus property shall be conducted through Municibid pursuant to
State Contract T2581 in accordance with the terms and conditions of the State
Contract. The terms and conditions of the agreement entered into with Municibid
is available online at Municibid.com and also available from Hardyston
Township.

(2) The sale will be conducted online and the address of the auction site is
Municibid.com.

3) The sale is being conducted pursuant to Local Finance Notice 2008-9.
4) A list of the surplus property to be sold is as follows:

2014 Ford Taurus VIN# IFAHP2MK2EG100885
2018 Ford Taurus VIN# 1IFAHP2MKO9JG131271

(5) The surplus property as identified shall be sold in an “as-is” condition without
express or implied warranties with the successful bidder required to execute a
Hold Harmless and Indemnification Agreement concerning use of said surplus

property.
(6) Hardyston Township reserves the right to accept or reject any bid submitted.
This Resolution shall take effect immediately upon adoption.

A motion was made by Verrilli to approve the resolution as presented, seconded by Kula. All in
favor. Motion carried.

E. Resolution #86-25 — Resolution authorizing release/reduction of various performance
guarantees posted by Lam Development Group

RESOLUTION #86-25

WHEREAS, as Lam Development Group was required to post performance bonds
associated with various site plan approvals for the Crystal Springs Resort development; and

WHEREAS, Lam Development Group has posted performance bonds in compliance
with the various planning board approvals and upon the recommendation of the Township
Engineer; and



WHEREAS, the Township Engineer has inspected the sites and reviewed the estimates
used to establish the existing performance bonds and determined that a portion of the site
improvements have been completed; and
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WHEREAS, the Township Engineer has prepared an engineer’s report dated October 3,
2025, regarding the remaining site improvements associated with following site plan approvals
currently under development by Lam Development Group and recommends that the full amount
of the surety portion of the performance bond be released for each of the following, as the
remaining cash bond is sufficient to ensure completion of the remaining improvements;

Performance Bond Description | Current Bond Amount| Surety | Cash New Bond Amount| Surety| Cash
Cloverdale East Phase | $30,132.00 $27,118.80 [$3,013.20 IBS,013.20 50 $3,103.20
Cloverdale West Phase 1C $24,766.77 $22,290.93  [$2,476.77 2,476.77 $0 $2,476.77
Cloverdale West Phase 2B $164,631.42 $148,168.28 [$16,463.14 [516,463.14 $0 $16,463.14
Highgrove Phase 2 $120,180.00 $108,162.00 [$12,018.00 512,018.00 $0 $12,018.00

WHEREAS, there are additional outstanding performance guarantees currently
maintained by the Township of Hardyston in the Reserve for Improvements for the Cloverdale
West Phase 2A and Highgrove Phase 1 site plan approvals; and

WHEREAS, the Township Engineer has prepared an engineer’s report dated October 3,
2025, regarding the remaining site improvements associated with Cloverdale West Phase 2A and
Highgrove Phase 1 currently under development by Lam Development Group and recommends
that the Township release a portion of the remaining balance in the reserve for improvements to
Lam Development Group, as the remaining amount in the reserve for improvements is sufficient
to ensure the completion of the remaining improvements;

Refund
Performance Bond Description Current Reserve for New Reserve for
Improvement Balance |Improvement Balance Amount
Cloverdale West Phase 2A $40,428.00 $25,000.00 p15.428.00
Highgrove Phase 1 $74,041.20 $25,000.00 $49,041.20

NOW THEREFORE BE IT RESOLVED by the Hardyston Township Council that the
performance bonds, cash bonds and reserve for improvement accounts be updated in accordance
with the recommendation of the Township Engineer.

This resolution shall take effect immediately.

A motion was made by Kula to approve the resolution as presented, seconded by Miller. All in
favor. Motion carried.
F. Stavola Beaver Run — Soil Removal Permit and Annual License Renewals — Block
69,
Lot 2.01

A motion was made by Kula to release the permit and associated licenses that have been filed as
per the recommendation of the Township Engineer in his letter dated September 28, 2025,
seconded by Verrilli. All in favor. Motion carried.
G. Resolution #87-25 — Resolution authorizing the execution of an employment
agreement
between the Township Director of Public Works and the Township of Hardyston

RESOLUTION #87-25

A RESOLUTION OF THE TOWNSHIP OF HARDYSTON, COUNTY OF SUSSEX AND
STATE OF NEW JERSEY, AUTHORIZING THE EXECUTION OF AN EMPLOYMENT
AGREEMENT BETWEEN THE TOWNSHIP DIRECTOR OF PUBLIC WORKS AND
THE TOWNSHIP OF HARDYSTON



WHEREAS, Joshua Raff presently serves as the Director of Public Works for
Hardyston Township; and

WHEREAS, the Mayor and Council wish to memorialize the terms of Director
Raff’'s employment; and
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WHEREAS, a proposed Employment Agreement for Director Raff has been
discussed, negotiated, and considered by the Mayor and Council, who have discussed
the terms and conditions of the proposed Employment Agreement with Director Raff;
and

WHEREAS, the terms and conditions of the Employment Agreement have been
deemed acceptable by the Mayor and Council; and

WHEREAS, the Mayor and Council recommend the execution of the
Employment Agreement and wish to grant authority for the Mayor and Township
Manager to take all necessary actions in order to execute same; and

WHEREAS, a copy of the Employment Agreement is on file with the Township
Clerk.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the
Township of Hardyston, in the County of Sussex and State of New Jersey, that the
Mayor is hereby authorized to execute the Director of Public Works’s Employment
Agreement dated October 8, 2025, which agreement shall be for a period of five (5)
years, from January 1, 2026 through December 31, 2030.

BE IT FURTHER RESOLVED that execution of the Employment Agreement is
contingent upon the review of same by the Township Manager and Township Attorney.

This Resolution shall take effect immediately upon adoption.

A motion was made by Kula to approve the resolution as presented, seconded by Verrilli. All in
favor. Motion carried.

H. Correspondence

Byram Township
Ogdensburg Borough
Frankford Township
Jefferson Township
Jefferson Township
NJ Transit

Aqua
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A motion was made by Kula to approve the correspondence as presented, seconded by Verrilli.
All in favor. Motion carried.

COUNCIL COMMENTS: None

BILLS TO BE PAID: A motion was made by Kula to approve the bill list of 9/10/25 in
the amount of $188,499.25, the bill list of 9/24/25 in the amount of $2,540,637.02 and the bill
list of 10/8/25 in the amount of $545,184.03 which includes payroll for pay period ending
8/30/25, 9/15/25 and 9/30/25 as presented, seconded by Verrilli. All in favor. Motion carried.

PUBLIC PORTION: A motion was made and seconded to open the meeting to the
public. All in favor. Motion carried. Resident Nick Demsak asked for clarification regarding
EMS response times. Resident Michele Van Allen asked Mayor Kaminski to refrain from
making political comments on social media. A motion was made and seconded to close the
meeting to the public. All in favor. Motion carried.



ADJOURNMENT: A motion was made by Verrilli to adjourn at approximately 7:40
p.m., seconded by Kula. All in favor. Motion carried.

Jane Bakalarczyk, RMC/CMC
Municipal Clerk



