MINUTES
HARDYSTON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY
October 7, 2024

The meeting of the Hardyston Township Municipal Utilities Authority was held on Monday,
October 7, 2024 at 7:00 p.m., at the Municipal Building located at 149 Wheatsworth Road.

Members Present: Mr. Cicerale, Mr. Kaminski, Mr. Caiazzo, Mr. O’Grady, Mr. Codner and, Mrs.
Carey,

Members Absent: Mr. Wortche Excused
Also present: Mrs. Carrine Piccolo-Kaufer, Mr. Michael DiFazio, and Mr. Mike Vreeland.

After salute to the flag, Mr. Cicerale stated compliance with the Open Public Meetings Act.

MINUTES: A MOTION was made by Caiazzo seconded by Kaminski, to approve the minutes
of the July 10, 2024 meeting. In favor, Kaminski, Caiazzo.

OLD BUSINESS:

Indian Fields:
Phase I1 As-Built Plans- Mr. DiFazio stated a letter was sent to the surveying engineer from

their office on May 24, 2024 and more forceful follow-up will be sent with a demand for
deliverables.

Crystal Springs:

Shotmeyer Tract/ Bypass- no updates

Operational Considerations / Metering / Strategic Planning:

Conversion to a Meter Based Billing System — Nothing new to report

Fixed Assets/Developer Conveyance — Nothing new to report.

Indian Field Well 3 — Mr. Vreeland stated that an updated Corrective Action Plan was submitted

on May 16, 2024 and we are awaiting comments from the NJDEP.

"NEW BUSINESS
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a. Resolution to Approve an Addendum to the 2024 Shared Service Agreement
Between the HTMUA and the Township of Hardyston for Billing and
Administrative Services in order to Provide Chief Financial Officer Services.

A MOTION was made by Mr. O’Grady, second by Mr. Codner to approve the Resolution to
Approve an Addendum to the 2024 Shared Service Agreement Between the HTMUA and the
Township of Hardyston for Billing and Administrative Services in order to Provide Chief
Financial Officer Services. In favor: Cicerale, Kaminski, Caiazzo, O’Grady and Codner.

HARDYSTON TOWNSHIP MUNICIPAL UTILITIES AUTHORITY

RESOLUTION APPROVING FIRST AMENDMENT TO SHARED SERVICES
AGREEMENT BETWEEN THE TOWNSHIP OF HARDYSTON AND THE
HARDYSTON TOWNSHIP MUNICIPAL UTILITIES AUTHORITY FOR THE
APPOINTMENT OF ACTING CHIEF FINANCIAL OFFICER (FOR THE PERIOD OF
10/01/24 TO 12/31/24)

WHEREAS, the Hardyston Township Municipal Utilities Authority (the “Authority”)
owns and operates a wastewater conveyance system servicing the residents of Hardyston
Township (“Township”); and

WHEREAS, the Authority entered into a Shared Services Agreement (“SSA”) with the

Township (“Parties”) for secretarial/billing & administration services pursuant to N.J.S.A.
40A:65-1 et seq.; and

WHEREAS, the Authority and Township are amending their SSA for the appointment of
Acting Chief Financial Officer (“Acting CFO”); and

WHEREAS, the Acting CFO will provide services for the period of October 1, 2024 to
December 31, 2024; and

WHEREAS, the provided services are expressed and outlined in the First Amendment to
the parties’ SSA as follows, attached hereto as Exhibit A;

NOW, THEREFORE, BE IT RESOLVED by the Board of the Hardyston Township
Municipal Utilities Authority as follows:

1. The Parties First Amendment attached hereto and made a part hereof as Exhibit
A be and is hereby ratified.

2. This Resolution shall take effect upon adoption.

b. Resolution to Appoint an Acting Chief Financial Officer.
A MOTION was made by Mr. Kaminski, second by Mr. O’Grady to approve the Resolution of

the Hardyston Township Municipal Utilities Authority Appointing an Acting Chief Financial
Officer. In favor: Cicerale, Kaminski, Caiazzo, O’Grady, and Codner.
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RESOLUTION APPOINTING HARDYSTON TOWNSHIP MANAGER CARRINE
PICCOLO-KAUFER AS ACTING CHIEF FINANCIAL OFFICER TO PROVIDE CFO
SERVICES (FOR THE PERIOD OF 10/01/24 TO 12/31/24)

WHEREAS, the Hardyston Township Municipal Utilities Authority (the “Authority”)
entered into a Shared Services Agreement with the Township of Sparta for services of a Chief
Financial Officer; and

WHEREAS, on October 1, 2024, the Township of Sparta terminated the Shared Services
Agreement for services of a Chief Financial Officer.; and

WHEREAS, the Authority and the Township of Hardyston amended their Shared
Services Agreement for secretarial/billing and administration services to include the appointment
of the Township Manager Carrine Piccolo-Kaufer as Acting Chief Financial Officer (“Acting
CFO”); and

WHEREAS, the Acting CFO will provide CFO services for the period of October 1,
2024 to December 31, 2024; and

WHEREAS, the Authority believes that Carrine Piccolo-Kaufer is the most qualified
individual to serve as the Acting CFO for the Authority and it is in the best interest of the
Authority to authorize her appointment; and

NOW, THEREFORE, BE IT RESOLVED by the Board of the Hardyston Township
Municipal Utilities Authority that:

1. Carrine Piccolo-Kaufer, is hereby appointed to act as the Authority’s Acting CFO; and
2. A copy of this Resolution shall be available for public inspection.

BE IT FURTHER RESOLVED, that this Resolution of the Board of Commissioners of
the Hardyston Township Municipal Utilities Authority shall take effect immediately.

PAYMENT OF BILLS:

A MOTION was made by Kaminski and seconded by Codner to pay the bills, as per the bill list
for August 5, 2024, September 3, 2024 and October 7, 2024. In favor: Cicerale, Kaminski,
Caiazzo, O’ Grady and Codner.

RRESPONDENCE:
A MOTION was made by Kaminski and seconded by O’ Grady to accept the correspondence as
presented. In favor: Cicerale, Kaminski, Caiazzo, O’Grady and Codner.

OFFICER’S REPORTS:
No additional comments

PROFESSIONAL’S REPORTS:
Administrator — Ms. Kaufer stated that she would be working with the accountant on the
close-out for the fiscal year and the upcoming audit.

Operator — Scott Way present but nothing further to report.
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Billing Clerk — Ms. Niebuhr stated that only 2 or 3 properties were scheduled for tax sale next
week.

CFO — Not present.
Accountant — Nothing further to report.

Attorney — Mr. DiFazio reported that he has been in settlement discussions with MCI regarding
the charges for early termination of the alarm monitoring contract. He recommended that the
authority consider making a $2,500 settlement offer.

Engineer — Mr. Vreeland stated that the NJDEP sent an inspection letter for both the IF and CS

water systems resulting from their inspection in November 2023. There are several compliance
items that Scott is working on including operations and maintenance manual updates, well tags,
maintenance and inspections logs, and fence repairs.

OPEN PUBLIC PORTION:

The meeting was opened to the public.
As there were no members of the public present, the meeting was closed to the public.

There being no further business, A MOTION was made by Kaminski to adjourn, all in favor,
meeting adjourned at 7:27 p.m.

Respectfully submitted,

Necalo Nichel
Board Secretary
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