MINUTES
HARDYSTON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY
July 10, 2024

The meeting of the Hardyston Township Municipal Utilities Authority was held on Monday, July
10,2024 at 7:00 p.m., at the Municipal Building located at 149 Wheatsworth Road.

Members Present: Mr. Cicerale, Mr. Kaminski, Mr. Caiazzo, Mrs. Carey,
Members Absent: Mr. O’Grady, Mr. Codner, and Mr. Wortche
Also present: Mrs. Carrine Piccolo-Kaufer, Mr. Michael DiFazio, and Mr. Mike Vreeland.

After salute to the flag, Mr. Cicerale stated compliance with the Open Public Meetings Act.

MINUTES: A MOTION was made by Caiazzo seconded by Kaminski, to approve the minutes
of the June 3, 2024 meeting. In favor, Kaminski, Caiazzo. Carey, Abstain

OLD BUSINESS:

Indian Fields:

Phase Il As-Built Plans- Mr. DiFazio stated a letter was sent to the surveying engineer from
their office on May 24, 2024.

Crystal Springs:

Shotmeyer Tract/ Bypass- no updates

Operational Considerations / Metering / Strategic Planning:

Conversion to a Meter Based Billing System — Nothing new to report
Fixed Assets/Developer Conveyance — Nothing new to report.
Indian Field Well 3 — Mr. Vreeland stated that an updated Corrective Action Plan was

submitted on May 16, 2024 and we are awaiting comments from the NJDEP.

NEW BUSINESS

a. Public Hearing on Proposed Charges for Wastewater Services — Mr. DiFazio
swore in Mr. Paul Cuva, Auditor as the Authority’s professional to discuss the
proposed wastewater service charges. Mr. Cuva explained that the proposed
increase was attributable to the increase in the Annual SCMUA Charge.
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Chairman Cicerale opened the meeting to public. No public comment was made.
The hearing was closed.

b.  Resolution of the Board of Commissioners of the HTMUA Authorizing Changes
to the Wastewater Service Rates.

A MOTION was made by Mr. Kaminski, second by Mr. Caiazzo to approve the
Resolution of the Hardyston Township Municipal Utilities Authority Authorizing
changes to the wastewater service rates. In favor: Cicerale, Kaminski, Caiazzo,
and Carey.

A RESOLUTION OF THE HARDYSTON TOWNSHIP MUNICIPAL UTILITIES
AUTHORITY AUTHORIZING CHANGES TO THE WASTEWATER SERVICE RATES
PURSUANT TO AND IN ACCORDNACE WITH N.J.S.A. 40:14B-1 et. seq.

WHEREAS, the Hardyston Township Municipal Utilities Authority (the “Authority”)
owns and operates a water supply system and wastewater collection system servicing a portion of
the residents and businesses of Hardyston Township (collectively, the “System™); and

WHEREAS, the Authority’s Rules and Regulations Section II set forth the rates that the
Authority charges its customer for water and wastewater services (‘“Rates”); and

WHEREAS, in compliance with the requirements of N.J.S.A. 40:14B-1 et seq., the
Authority properly noticed the public that it intended to consider and discuss an increase to its
Rates; and

WHEREAS, at its regularly scheduled monthly Board meeting on July 10, 2024, the
Authority held a public hearing concerning the proposed changes to its Rates; and

WHEREAS, the proposed changes to the Authority’s Rates are necessary and proper for
the smooth and efficient operation of the System and to allow the Authority to provide necessary
services to its customers; and

NOW, THEREFORE, BE IT RESOLVED, by the Board of the Authority as follows:

1. The proposed changes to the Rates below are hereby adopted as the Authority’s new
Rates for wastewater services and shall be effective on September 1, 2024; and

Existing Rate Proposed Rate
Sewer — $730.00 — per annum Sewer — $825.00 — per annum

2. This Resolution shall take effect upon adoption.

c.  Resolution of the HTMUA Adopting the Annual Budget and Capital Budget for
the Fiscal Year Beginning September 1, 2024 and Ending August 31, 2025.
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A MOTION was made by Mr. Kaminski, second by Mr. Caizzo to approve the

Resolution of the Hardyston Township Municipal Utilities Authority Authorizing

Resolution to approve adopting the proposed 2025 budget for 2025 budget for the

September 1, 2024 to August 31, 2025 In favor: Cicerale, Kaminski, Caiazzo,

and Carey.

A RESOLUTION OF THE
HARDYSTON TOWNSHIP MUNICIPAL UTILTIES AUTHORITY
ADOPTING THE PROPOSED 2025 BUDGET FOR THE SEPTEMBER 1, 2024 TO
AUGUST 31, 2025 FISCAL YEAR

WHEREAS, the Annual Budget and Capital Budget/Program for the Hardyston
Municipal Utilities Authority (“Authority”) for the fiscal year beginning September 1, 2024 and
ending August 31, 2025 has been presented for adoption before the governing body of the
Authority at its open public meeting of July 10, 2024; and

WHEREAS, the Annual Budget and Capital Budget/Program as presented for adoption
reflects each item of revenue appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of
$1,894,783.00, Total Appropriations, including any Accumulated Deficit, if any, of
$1,894,783.00, and Total Unrestricted Net Position utilized of $0.00.; and

WHEREAS, the Capital Budget/Program, presented for adoption reflects Total Capital

Appropriations of $265,000.00, and Total Unrestricted Net Position planned to be utilized as
funding thereof, of $0.00; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer
any authorization to raise or expend funds; rather it is a document to be used as part of the said
Authority’s planning and management objectives. Specific authorization to expend funds for the
purposes described in this section of the budget must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and
Replacement Reserve or other means provided by law; and

NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Authority at
an open public meeting held on July 10, 2024, that the Annual Budget and Capital
Budget/Program of the Authority for the fiscal year beginning September 1, 2024 and ending
August 31, 2025 is hereby adopted and shall constitute appropriations for the purposes stated;
and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program
as presented for adoption reflects each item of revenue and appropriation in the same amount and
title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services.

d. Resolution Ratifying the Payment to North Jersey Pump and Control LLC for the
Emergency Repair of the Pumps at Van Decker Pump Station.
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A MOTION was made by Mr. Kaminski, second by Mr. Caiazzo to approve the
Resolution of the Hardyston Township Municipal Utilities Authority Authorizing
Resolution to approve ratifying the payment to North Jersey Pump & Controls,
LLC for the emergency repair of the sewer pumps at the VanDecker Sewer Pump
Station. In favor: Cicerale, Kaminski, Caiazzo, and Carey

A RESOLUTION OF THE
HARDYSTON TOWNSHIP MUNICIPAL UTILTIES AUTHORITY
RATIFYING THE PAYMENT TO NORTH JERSEY PUMP & CONTROLS, LLC FOR
THE EMERGENCY REPAIR OF THE SEWER PUMPS AT THE VANDECKER
SEWER PUMP STATION

WHEREAS, the Hardyston Township Municipal Utilities Authority (the “Authority”)
owns and operates a wastewater conveyance system servicing the residents of Hardyston
Township (the “System”); and

WHEREAS, the System includes a sewer pump station located at Van Decker Drive,
Hardyston Township; and

WHEREAS, on or about June 7, 2024, the Authority's Operator was informed following
several alarm notifications and a thorough inspection revealing that both pumps at the Van Decker
Drive pump station were failing and required immediate replacement (referred to as the "Work");
and

WHEREAS, the Authority obtained a quote for the materials and services necessary to
perform the Work; and

WHEREAS, pursuant to N.J.S.A. 40A:11-3, the amount of the quote obtained by the
Authority to undertake the Work did not necessitate a formal public bidding process; and

WHEREAS, in order to ensure that facility could operate properly the Authority requested
that North Jersey Pump & Controls, LLC, undertake the Work; and

WHEREAS, the Work was completed on or before June 26, 2024 and accepted by the
Authority’s Operator; and

WHEREAS, the Board is desirous of ratifying a contract with North Jersey Pump &
Controls, LLC, for the Work and the payment for said services in the amounts set forth in the
invoices attached hereto and made a part hereof as Exhibit A ;

NOW, THEREFORE, BE IT RESOLVED, by the Board of the Hardyston Township
Municipal Utilities Authority as follows:

L That the Authority’s award of a contract to North Jersey Pump & Controls, LLC, and
the Authority’s Billing Specialist’s payment to North Jersey Pump & Controls, LLC in connection
with the Work in the amounts set forth in the invoices attached hereto and made a part hereof as
Exhibit A is hereby ratified.
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e. Resolution to Renew Membership in the Statewide Insurance Fund

A MOTION was made by Mrs. Carey, second by Mr. Kaminski to approve the
Resolution of the Hardyston Township Municipal Utilities Authority to Renew
Membership in the Statewide Insurance Fund. In favor: Cicerale, Kaminski,
Caiazzo, and Carey

A RESOLUTION OF THE
HARDYSTON TOWNSHIP MUNICIPAL UTILTIES AUTHORITY
JOINING (RENEWING) THE STATEWIDE INSURANCE FUND

WHEREAS, a number of local units have joined together to form the Statewide
Insurance Fund ("FUND"), a joint insurance fund, as permitted by N.J.S.A. 40A:10-36, et seq.;
and

WHEREAS, Hardyston Township Municipal Utilities Authority ("LOCAL UNIT") has
complied with relevant law with regard to the acquisition of insurance; and

WHEREAS, the statutes and regulations governing the creation and operation of joint
insurance funds contain elaborate restrictions and safeguards concerning the safe and efficient
administration of such funds; and

WHEREAS, the LOCAL UNIT has determined that membership in the FUND is in the
best interest of the LOCAL UNIT.

WHEREAS, the LOCAL UNIT agrees to be a member of the FUND for a period of
three (3) years, effective from January 1, 2024 terminating on January 1, 2027 at 12:01a.m.
standard time; and

WHEREAS, the LOCAL UNIT has never defaulted on claims, if self-insured, and has
not been canceled for non-payment of insurance premiums for two (2) years prior to the date of
this Resolution; and

NOW, THEREFORE, BE IT RESOLVED, that the LOCAL UNIT does hereby agree
to join the Statewide Insurance Fund; and

BE IT FURTHER RESOLVED, that to the extent required by law, the Local Unit shall
provide notice of the Indemnity and Trust Agreement to the Office of the State Comptroller; and

BE IT FURTHER RESOLVED, that the LOCAL UNIT's Fund Commissioner is
authorized and directed to execute the Indemnity and Trust Agreement and such other documents
signifying the membership in the FUND as required by the FUND's Bylaws and to deliver same
to the Administrator of the FUND with the express reservation that said documents shall become
effective only upon the LOCAL UNIT's admissions to the FUND following approval of the
FUND by the New Jersey Department of Banking and Insurance.
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PAYMENT OF BILLS:
A MOTION was made by Kaminski and seconded by Caiazzo to pay the bills, as per the bill list
for June 3, 2024. In favor: Cicerale, Kaminski, Caiazzo, Codner and Carey.

CORRESPONDENCE:
A MOTION was made by Kaminski and seconded by Carey to accept the correspondence as
presented. In favor: Cicerale, Kaminski, Caiazzo, and Carey.

OFFICER’S REPORTS:
No additional comments

PROFESSIONAL’S REPORTS:

Administrator — Ms. Kaufer said that there has been renewed interest in Verizon wanting to
co-locate on the water tower. She will work with Counsel to prepare the bid documents for
release in the next 4-6 weeks.

Operator — Scott Way present but nothing further to report.
Billing Clerk — Nothing further to report.

CFO — Not present.

Accountant — Nothing further to report.

Attorney — Mr. DiFazio reported that the cell tower lease bid documents would be ready in the
next few weeks for publication.

Engineer — Nothing further to report

OPEN PUBLIC PORTION:

The meeting was opened to the public.
As there were no members of the public present, the meeting was closed to the public.

There being no further business, A MOTION was made by Kaminski to adjourn, all in favor,
meeting adjourned at 7:28 p.m.

Respectfully submitted,

Nicole Niebudw
Board Secretary
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