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Township of Hardyston , N.J.

Schedule of Deferred Charges to Future
Taxation - Funded

General Capital Fund

Year Ended December 31, 2022

Ref.
Balance - December 31, 2021 C 4,560,000.00
Decreased by:
Serial Bonds Paid by Current Year
Budget Appropriations C-7 805,000.00
Balance - December 31, 2022 C 3,755,000.00
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C-9
Township of Hardyston , N.J.
Schedule of Capital Improvement Fund
General Capital Fund

Year Ended December 31, 2022

Ref.
Balance - December 31, 2021 C 88,820.45
Balance - December 31, 2022 C 88,820.45

C-10
Schedule of Down Payments on Improvements
General Capital Fund
Year Ended December 31, 2022
Ref.
Increased by:
Budget Appropriation C-2 556,792.00
Decreased by:
Appropriated to Finance
Improvement Authorizations C-8 556,792.00
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Fund

Assessment Trust Fund

Cash Recetpts

Cash Disbursements
Deferred Charges Unfunded
BANs Transferred

Schedule of Interfunds

General Capital Fund

Ref.
C-2
C-2
C-6
C-12

Township of Hardyston , N.J.

Year Ended December 31, 2022

C-11

Due From/(To)
Balance,
Increased Decreased Dec. 31, 2022
651,955.00 651,279.90 675.10
C-6 C-12 C
- 6,779.90
7,455.00 -
644,500.00 -
- 644,500.00
651,955.00 651,279.90
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Township of Hardyston , N.J.
Schedule of Various Reserves

General Capital Fund

Ycar Ended December 31, 2022

Improvements to Block 62 Lot 34.01
Improvement Ridgefield Road
Pembridge at CS

Imp. Shotland Bauer Cloverdale

Imp. Shotland Bauer High Grove
Ridgefield Commons

Imp. Shotland Bauer Ferndown Phase I
Brecia Farms

C-13

Balance, Balance,
Dec. 31, 2021 Decreased Dec. 31, 2022
24,000.00 - 24,000.00
51,000.00 - 51,000.00
57,962.16 - 57,962.16
134,780.37 - 134,780.37
118,279.67 - 118,279.67
124,278.11 - 124,278.11
157,772.66 - 157,772.66
344,811.78 7,718.00 337,093.78
1,012,884.75 7,718.00 1,005,166.75

C C-2 C
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C-14
Township of Hardyston , N.J.
Schedule of Reserve for Encumbrances
General Capital Fund

Year Ended December 31, 2022

Ref.
Balance - December 31, 2021 C 531,065.32
Increased by:
Charges to:
Improvement Authorizations C-8 266,421.35
797,486.67
Decreased by:
Cash Disbursements C-2 409,859.20
Cancelled C-8 10,321.46
420,180.66
Balance - December 31, 2022 C 377,306.01
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C-15
Township of Hardyston , N.J.
Schedule of Bonds and Notes Authorized But Not Issued
| General Capital Fund

Year Ended December 31, 2022

Funded by
Ordinance Balance, Budget Balance,
Number Improvement Description Dec. 31,2021  Appropriation  Dec. 31, 2022
13-01 Street Sweeper 97,500.00 19,500.00 78,000,00
13-08 Upgrades to 911 Equipment 28,500.00 4,750.00 23,750.00
18-13 Various Capital Improvements 1,005,250.00 1,005,250.00

1,131,250.00 24,250.00 1,107,000.00

Footnote C C-6 Footnote C
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TOWNSHIP OF HARDYSTON
PART H
LETTER ON COMPLIANCE AND ON INTERNAL CONTROL
COMMENTS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2022



WELO

WIELKOTZ & COMPANY ¢

CERTIFIED PUBLIC ACCOWUNTANTS

STEVEN D. WIELKOTZ, CPA, RMA, PSA 40 | WANAQUE AVENUE
MATTHEW B. WiELKOTZ, CPA, PSA PoMPTON LAKES, NEW JERSEY O7442
PauL J. Cuva, CPA, RMA, PSA PHONE: (973)-835-7900
JaMes J. CERULLO, CPA, RMA, PSA Fax: (©73)-835-7900
Karl FERGUsoN, CPA, RMA, CMFO, PSA EMaIL: OFF]CE@W‘CF‘A,COM
RoBerT C. McNINCH, CPA, CFE, PSA WWW. W-CPA.COM

KevVIN REEVESs, CPA, PSA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and

Members of the Township Council
Township of Hardyston
Hardyston, New Jersey 07419

We have audited, in accordance with auditing standards generally accepted in the United States of
America; audit requirements as prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey; and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States, the financial
statements-regulatory basis of the Township of Hardyston in the County of Sussex as of and for the year
ended December 31, 2022 and the related notes to the financial statements, and have issued our report
thereon dated September 7, 2023, which was adverse due to being presented in accordance with New
Jersey regulatory basis of accounting. The regulatory basis opinion was qualified for Length of Services
Award Program not being audited.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements-regulatory basis, we considered the
Township of Hardyston’s internal control over financial reporting to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements-regulatory basis, but not for the purpose of expressing an opinion on the effectiveness of the
Township of Hardyston’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Township of Hardyston’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

WRLO




Honorable Mayor and
Members of the Township Council
Page 2.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Hardyston’s financial
statements-regulatory basis are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

However, we noted certain immaterial instances of noncompliance that we have reported to the

management of the Township of Hardyston in the accompanying comments and recommendations
section of this report.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Township of
Hardyston internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Township of Hardyston internal

controls a.ndcﬁomy. Accordingly, this communication is not suitable for any other purpose.

ames Cerullo, C.P.A.

Registered Municipal Accountant
No. 415

Certified lic Accountants
Pompton Lakes, New Jersey

September 7, 2023

W&LO

-117-



GENERAL COMMENTS

Contracts and Agreements

N.J.S.A. 40A:11-3 states:

a. “When the cost or price of any contract awarded by the contracting agent in the aggregate does not
exceed in a contract year the total sum of $17,500, the contract may be awarded by a purchasing agent when
so authorized by ordinance or resolution, as appropriate to the contracting unit, of the governing body of the
contracting unit without public advertising for bids, except that the governing body of any contracting unit
may adopt an ordinance or resolution to set a lower threshold for the receipt of public bids or the solicitation
of competitive quotations. Ifthe purchasing agent is qualified pursuant to subsection b. of section 9 of P.L.
1971, ¢.198 (C.40A:11-9), the governing body of the coniracting unit may establish that the bid threshold
may be up to $25,000. Such authorization may be granted for each contract or by a general delegation of
the power to negotiate and award such contracts pursuant to this section.

b. Any contracts made pursuant to this section may be awarded for a period of 24 consecutive months,
except that contracts for professional services pursuant to subparagraph (I) of paragraph (a) of subsection
(1)of section 5 of P.L. 1971, ¢.198 (C.40A:11-5) may be awarded for a period not exceeding 12 consecutive
months. The Division of Local Government Services shall adopt and promulgate rules and regulations

concerning the methods of accounting for all contracts that do not coincide with the contracting unit’s fiscal
year.

¢. The Governor, in consultation with the Department of the Treasury, shall, no later than March 1 of every
fifth year beginning in the fifth year after the year in which P.L. 1999, ¢.440 takes effect, adjust the threshold
amount and the higher threshold amount which the governing body is permitted to establish, as set forth in
subsection a. of this section, or the threshold amount resulting from any adjustment under this subsection,
in direct proportion to the rise or fall of the index rate as that term is defined in section 2 of P.L. 1971, ¢.198
(C.40A:11-2), and shall round the adjustment to the nearest $1,000. The Governor shall, no later than June

1 of every fifth year, notify each governing body of the adjustment. That adjustment shall become effective
on July 1 of the year in which it is made.”

N.J.5.A.40A:11-4 states: “Bvery contract awarded by the contracting agent for the provision or performance
of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only
by resolution of the governing body of the contracting unit to the lowest responsible bidder after public
advertising for bids and bidding therefore, except as is provided otherwise in this act or specifically by any
other law. The governing body of a contracting unit may, by resolution approved by a majority of the
governing body and subject to subsection b. and ¢. of this section, disqualify a bidder who would otherwise
be determined to be the lowest responsible bidder, if the governing body finds that it has had prior negative
experience with the bidder.”

Effective April 17,2000 and thereafter the bid threshold in accordance with N.J.S.A. 40A:11-3 (as amended)
is §17,500.00 and $25,000.00 with a qualified purchasing agent, On July 1, 2015, the bid threshold was
increased to §40,000.00 with a qualified purchasing agent and on July 1, 2020, was increased to $44,000.00
with a qualified purchasing agent.
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GENERAL COMMENTS (CONTINUED)

The Governing Body of the Township of Hardyston have the responsibility of determining whether the
expenditures in any category will exceed the bid threshold within the fiscal year and where question arises
as to whether any contract or agreement might result in violation of the statute, the Township Attorney’s
opinion should be sought before a commitment is made.

Contracts and Agreements Required to be Advertised for N.J.S.A. 40A:11-4 (continued)

The minutes indicated the bids were requested by public advertising per N.J.S.A. 40A:11-4, The minutes
also indicated that resolutions were adopted authorizing the awarding of contracts or agreements for
“Professional Services” per N.J.S.A. 40A:11-5.

Inasmuch as the system of records did not provide for the accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any material or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear cut violation existed, None were noted.

Our review of the Township’s minutes indicated that resolutions were adopted authorizing the awarding of
contracts or agreements for “Professional Services” per N.J.S.A. 40A:11-5.

Our examination of expenditures did not reveal any individual payments, contracts or agreements in excess
of the statutory threshold “for the performance of any work or the furnishing or hiring of any materials or
supplies,” other than those where bids had been previously sought by public advertisement or where a
resolution had been previously adopted under the provisions of NLJ.S.A. 40A:11-6.

Collection of Interest on Delinquent Taxes and Assessments

The statute provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The governing body on January 4, 2022 adopted the following resolution authorizing interest to be charged
on delinquent taxes:

WHEREAS, Chapter 75 of the Public Laws of 1991 of the State of New Jersey authorizes the
governing body of each municipality by resolution to fix the rate of interest to be charged for nonpayment
of taxes or assessments on or before the date when they would become delinquent, and

WHEREAS, the provisions of said statute provides that the rate of interest to be so charged may be
fixed at a rate not to exceed 8% per annum on the first $1,500 of delinquency, and a rate of 18% per annum
on any amount in excess of $1,500.

WHEREAS, the statute further provides that the governing body may provide that no interest shall be

charged if payment is made within the tenth calendar day following the date which the same became payable,
and
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GENERAL COMMENTS (CONTINUED)

WHEREAS, (N.J.S.A. 54:4-67 AS AMENDED) also provides that the governing body may fix a
penalty to be charged to a taxpayer with a delinquency in excess of $10,000, who fails to pay that
delinquency prior to the end of the (calendar) fiscal year which shall not exceed (6%) six percent; and

WHEREAS, the Governing Body of the Township of Hardyston deems that implementation of Chapter
75 of the P.L. of 1991 (N.J.S.A. 54:4-67) the same is desirable and appropriate;

NOW THEREFORE BE IT RESOLVED, by the Governing Body of the Township of Hardyston that
pursuant to the authority granted to it by N.J.S.A. 54:4-67, AS AMENDED that the rate of interest be set
in the amount of 8% on the first 1,500. of the delinquency and at the rate of 18% on any amount in excess
of $1,500 provided payment is not made within the grace period of ten days from the date payable and that

the penalty on amounts due in excess of $10,000 at the close of the (calendar) fiscal year be set at 6% of the
amount of the delinquency.

It appears from our test of the collector's record that interest was collected in accordance with the foregoing -
resolution.

Delinquent Taxes and Tax Title Liens

The following comparison is made of the number of tax title liens receivable on December 31, of the last
three years:

Year Number of Liens
2022 30
2021 32
2020 33

Verification of Delinquent Taxes and Other Charges

A test verification of delinquent charges and current payments was made in accordance with the regulations
of the Division of Local Government Services.

The results of the test, which was made as of December 31, 2022, is not yet known, but a separate report will
be rendered if any irregularities were developed.

In addition, analytical review procedures were utilized to ascertain the validity of the receivables.
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OTHER COMMENTS

Municipal Court

The report required by statute covering the accounts of the Municipal Court has been filed under a separate
cover with the Magistrate, Township Clerk and the Division of Local Government Services. Comments
regarding the financial records maintained by the Court Administrator are covered in this report.

Finance

1. There is no approved policy for purchasing or petty cash procedures.

Management Regponse:
Management is currently working on purchasing and petty cash procedures.

2. Fixed Asset Ledgers have not been updated for additions and deletions.

Management Response:
Fixed Asset Ledgers will be updated for 2023.
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RECOMMENDATIONS
I. That the Township should adopt a purchasing/petty cash policy.

2. That Fixed Asset Ledgers be updated in accordance with N.J.A.C. 5:30-5.6.

STATUS OF PRIOR YEAR AUDIT FINDINGS/RECOMMENDATIONS

Areview was performed on all prior years' recommendations and corrective action was taken on all findings,
except for the following:

1. That the Township should adopt a purchasing/petty cash policy.

The problems and weaknesses noted in our audit were not of such magnitude that they would affect my
ability to express an opinion on the financial statements taken as a whole.

Should any questions arise as to my comments or recommendations, or should you desire assistance in
implementing my recommendations, please do not hesitate to call me.

Very truly yours,

James Cerulio, C.P.A.
Registered Municipal Accountant
No. 415

(_ -
ZV ZJ -
. e
WIELKOTZEZAOMPANY, JA.C

Certified Public Accountants

Pompton Lakes, New Jersey
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